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When you live in a neighborhood with some of the nation’s highest rates of homicide, gang activity, 

school failure, violent crime, and poverty, you’re statistically less likely to have access to good 

healthcare and even less likely to pursue a healthcare career. In 2014, 11.6% of all students in the state 

of California dropped-out of high school. Those numbers are even higher for some minorities with 

dropout rates averaging 20.3% for African Americans, 18.9% for American Indians, and 14% for 

Hispanics.  Part of these rates could be related to the fact that these children aren’t getting their share 

of academic and life skills support, and sadly, the opportunity for academic stability that can pave the 

way to a rewarding career is elusive. 

Which is why Alameda Health System (AHS) partnered with Alameda County in 1991 to start a career 

program that would give these kids the tools they need to succeed amongst all the challenges they face; 

continuing our mission to Teach and Serve All. 

 

The HEAL (Health Excellence Academic Leadership) Program works with approximately 150, 

14-24 year olds each year and exposes them to work and life within a healthcare system as well 

as to the Program’s core values: Health Education, Wellness, Excellence, and Inspiration. The 

HEAL Program introduces a variety of health professions, enhances self-awareness, encourages 

a positive relationship between youth and adults through a hands-on approach, and operates as a 

stepping stone in their educational and professional development. 

Students complete 1 of 8 rotations in Pediatrics Out-Patient, Women’s Medicine, Med/Surg, 

Respiratory, Dental, Specialty Clinics, Central Supply, and Radiology. Within the rotation 

students are given enriching opportunities such as classroom training, hands-on clinical 

experience, mentoring, life coaching, and financial assistance in the form of paid internships. 

What the students receive from their efforts are career plans and goals, up-to-date health 

workplace skills, a network of health care professionals from doctors, to nurses, to 

administrators, to executive leadership and access to HEAL’s partnerships with community-

based organizations that can further enhance their career opportunities, skills and knowledge. 



Today the HEAL program operates as a community outreach effort of the Alameda Health 

System Foundation in partnership with AHS and Oakland Unified School District. Not only does 

it give our community’s youth an opportunity to prosper but it also creates a pipeline for AHS to 

develop a future workforce, one that reflects our patient population, our community, and is 

culturally sensitive. 

 

 

Just this past October, HEAL graduated eighteen 8th grade students. One of the highlights for these 

students was being able to work with the Central Supply Department at Highland Hospital. 

 

Since its inception, HEAL has provided 1,000+ paid internships and served 6,000+young people. Many 

have gone on to graduate college and a number are pursuing health careers right here in their own 

community. In fact, 5 Years ago Materials Management hired 3 former HEAL students, 2 of whom are 

still working Central Supply. 


